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Workshop Description:

Our field is increasingly embracing more collaborative approaches to working with youth and families.
While there are many definitions of collaborative family-centered practice, they hold a shared set of values
and principles. This workshop offers ideas and practices to help practitioners to “live into” those values
and principles and examine concrete ways in which practitioners can bring a spirit of respect, connection,
curiosity and hope into their work with youth and families. We'll explore the transformative power of
inquiry and [ will highlight simple maps that can help practitioners think their way through complex
problems and guide conversations with youth and families about challenging issues.

Drawing from Appreciative Inquiry, Narrative, Solution-Focused and Motivational Interviewing, this
workshop will engage participants in reflections on what Collaborative Practice means to them at a
personal level and then offer a simple map (illustrated with clinical examples) designed to help
practitioners think their way through complex situations and organize conversations with youth and
families. These maps will be illustrated with examples from across multiple contexts and workshop
participants will have opportunities to practice their use in small groups. Throughout the workshop,
participants will have opportunities to discuss the material being presented in small groups and reflect on
what might be most applicable to their own practice.

Please contact us in advance if you require special accommodations on the day of the event.
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Instructor Bio:

William Madsen, Ph.D. is the founder and director of the Family-Centered Services
Project. He provides international training and consultation regarding collaborative
approaches to working with youth and families and assists community and
government programs develop institutional practices and organizational cultures that
support more respectful and responsive ways of serving families. Bill is known for his
relaxed, clear, and inspiring teaching style and for the ways in which his teaching
embodies the spirit of collaborative approaches. He has written numerous articles and
is the author of Collaborative Therapy with Multi-Stressed Families (2nd Edition) and
Collaborative Helping: A Strengths Framework for Home-Based Services.

After completing this workshop, participants will be able to:

1. Describe their understanding of collaborative approaches and what makes
that personally relevant to them

2. Discuss their understanding of a Collaborative Helping map and its usefulness in
their particular practice

3. Apply a Collaborative Helping map to their daily practice

4. ldentify “communities of support” that will help them put personally relevant

ideas and practices from this workshop into their own work

Cancellation Policy: The Wright Institute will refund the registration fee amount in full if a request is
made in writing no later than 48 hours prior to the workshop date. Following 48 hours prior to the event,
no refund will be made. Please send all requests to julie@wi.edu. In the event that The Wright Institute
must cancel due to unknown circumstances, The Wright Institute will refund all registration fees in full.

Commercial Support: The Wright Institute Continuing Education Program does not receive any
commercial support for any of our programs.

Please contact us in advance if you require special accommodations on the day of the event.



